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To be a preferred partner To provide quality and

of our customers by providing innovative range of banking
complete financial solutions services and products to our
exceeding service expectations, customers by a highly motivated
through a single relationship team of professionals whilst
via conventional and maintaining high ethical and
non-conventional, conveniently regulatory standards thereby,
accessible distribution channels, generating sustainable returns

exceeding service expectations. to the shareholders.
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NOTICE OF THIRD ANNUAL GENERAL MEETING =

Mazice mn hereby given thut the Thind Annul Gertral Morting of th Fharehokders of 15 Bank Linived will be bikd
on F0uk March, 7000 o1 530 am &t thi Beach Luvery Hotel, Karachi o transact the fofiewing boiinets

Ondinary Business
1. To confiern the minutes of the Anniual Gonerald Meeting heid on bandh 25 008,

2 To consider mnd ippiove the Audited Financlal Statemants of the Bank for th ol ended
Dehmber 31, 000 Sogielhes wirl (T [lirecioes Report e AudiRnes Faprt (Teieds,

X Topppoint the Audibars pe Phe prad 2000 and £33 Ml thele prmuiseriied, Preiofil sudiiers e Fodd
Fktaciors Sielat Hyder & Co, Chartensd Accoumtanm iwhine snd bewng eligible have offeved tharmslied for
te-appaintment,

&, Ary oifer busingss with the permisiion of the Chalrman

Karachic Masch 03, 2009 By Ovder of the Hoard
Muhammad Yousul Amanullah
Company Secretary
Notes:
M Shase tratisher books of the Bank will remall Ooded hom March 24, 2009 @ Margh 30, 2009 [bith days
inglumivie]

08 A rremiber of the Bank entithed 1o attend and wote miry 3pEoint another ks g hivher proxy 1o
aftend mnl unhe ke of herhes

(W} Proscies mmuuat be senived a1 the lieguered Office ol the Bank cof ks than 88 s befoee the time
of the medting

(v} Baneficial awnars of the shanes regrstored in tha name of Central Depostory Company of Pakidan
{EDC) andror thakr praxies s tequined 10 produce thelr ockginael Compastariind National identity Cand
CNIT) or passport for idantification purpose ot tha time of attending the meeting. The form of the proxy
it e auibenittesd with the ik within the aisuksted me-duly wiinsissd by e Beriong wiods names.
ackdrewes antd CHIC membery rmani be ramstionesd on iha form, adsng with atizssed coples of the ONIC or
the panaport of the benaficial cwnerand the proxy, incase ol corporate entity, thir Board of Dinecton”
resd iAo pirveet of atterney with specinen sgnature shall be s itsed (unkeds 1 has been prisvided
eariied) along with tha: peoxy fosm of te-Sani

{¥] Shamboiders e regoesied 1o hofify mmediately for sy change in thest addms
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DIRECTORS’ REPORT —

W ané plitiied B pea it [ Thined Annual Repdit of 15 Baak Limmsd 05 Bun k"] along with (e dudibed oo iits
and Auditon’ Report theresn for the yoor ended Decermbes X1, 2008,

Economic Fividw

Paiisian’s economy appeant 10 be turning the cormer ., Macroeconamic ivdcators have stared showing ugns of
Imypeorvemn, A sharp el in intermational cormmadity prioes kol balped eaie trade and ourreat acooum deflci,
while headline inflation has staried its downwards ipiral afipr pesking in Awgust 2008 Morvower, foreign
grchprge meierved which had fallen 80 5 level of USS G50 bn (10 wesin of Import oover] huve fow itabelized of just
gver L5510 billion due to a cambination of IMF and mufi-tatemal funding as well as mucturad impeovemants in
Pakistan'y balince af payrnefie

While the external acoount siuation has impeoisd in recent montha, the eoonomic siovdown led by the dovediown
i the large scale maraifactiring sector has staned (o alffect the Bankbng induatry, High Imterest rates ard »
eyclicn ghowaipwn Inthe edonomy have titied concgms an st uality, Morsedvor, 8 coorhiaiion In Met Fodicign
Aasets s pffectod bavking sector deposls with growth falling 1o 7% In JO08 &3 against & S-year (2003-07) CAGR
of 13% Though the Banking setior i likely 1o cansoldate i 1he immediate taim, Pakian's under banked statun
(¢ reillt peretraion of only 30%W) offpo, ugnificant untagped long-tetm potential In the sector

Financia ferlormance Revew

Dwirinig the yeae, J5 Bank attaimed & peofiy sfies Loy of Pre 5077 millllen ge comganed to- peoly sfter i of Ry 3543
il ol ueing Ehiy proceding yoar, Maieup ngome fun been a majos ooniributos Sowardh owr Bolal incoma, Momceer,
non-mmark up incame o grew by 1%

Thie bakemte shast (revw strdnges i J008 with tha et tide of the Bank imgeodng due to lighir busineis wolumed
Totad assets stood ag B 21.84 beBion from R 2033 billon an st Deoember 31, 3007 whach was driwen by & S0%
ingreass bn pdvances Besnd locuded on cote depotits, our deponit hase had ingressed from B 13,68 bsllion to

R 1529 bilion,

Summarized financial data: Rupees in 000)
S008 T
Depeoaits and other sccounts 15294273 11675 508
Irvesimenis Lrrdung o A0 LA
Advances A5, 199 AT el
Profit before tax 1xs (B3 331

Purpuand o BE0 Circular ro. 4, duaied Febeuaey 13, 20040 of the SBE the kmpalrrant loas resoliting Iromi th wallation
o ligtod suity tecuritios hald andir Aeallabie-for-waie’ category of Irvestments &5 an Decomrdhar 31; 2008 has nat
bt necogized in the profit ancd loss acoount and has been tiken to Delitit on revaluation’ accolnt a5 shown
an the balance thert. Had the sbowe |ms been recognieed in the profit and ko scoount, B weuld have mauled
i @ docrmane n Lax charige foe the e arnourding To #a )BS85 mililon fwith o comeiponding incimese in deficloon
realuation of weunties)and proff soaid hee bewn lrsd e log of B2 3108 milller, Earnings pe sham waoold
have fefulted indow per share of Re. 083,




The rpalrmant ke will be taken 10 the peofit and 1oss scoouet in the year 2009 on » quartery Bas siee sdjusoment
for the effects of price movements in that yvar.

Businets Developmernt

T ref-cut of the Retal! Banking Growp has been the single most high profile development a1 15 Bank in 2008, The
Retall Banldng Group has been teposioned with the airm of fulliiling the Bank's vision of becoming & sedkoya, frid-
slred, performance drven bank In Paldstsn nan exorermssly short tme frame.

There have beers multiple comprehensiae Inftiatives that have been laurched in the Retall Banidng Gromap covering
& wide array of butines stess cuch e SUE Banidng, Service Quallty, Altermate Detivery Channels, Branch Banking,
Busiress inteiligerce, Prduct Developeers and Markeiing and Comarate Communications

In v weith the bank's gronveh strategies, condiderabile energy and resounces have been committed to the branch
expareion plan which his seen the Bark increads its branch network frorm 9 ranchesfub-trandcives 1o 39
brarachesfuub-branches in 13 citles acroas all fpur provinces of Pakisten and Azsd Caahmic, This rapd expanalon
in our notwork = desgned to achiove the size and icade for the Bank 10 sonvice newer Cutomes iepments in mong
cities scrons Paldstan, The physlcal expansion of the Bank witl hefp i resch  critical mass of cuslomen, Such &
soiid base i & pre-requinite 10 take the Bank to the next Teved &6 & QrTomer-Centric. senvice ongnted mititunon
with a brosdened product sufte ot o nathonal level The Bank phend b0 uenanll BO neew biaine s nil-bramches oo
Pakistan bofonn the and of 2009 bringing our countrywide network total 1o 119 mek-fime online branches. With
the completion of thewe rew banched, 15 Bank will have a network presence which will be competithm with any
rrvad-sired bank in the country snd will be atie to serice customen, nat just in metrapoliten markers but slio o
vl o sub-urban, per-wiban and undenetved markers adroas Palisian.

Congdernbine fotut in product developmaent will continue 19 be pladed on new techpology and Altoonate Dolhaery
Channets (ADCs) b cultivate & competitive sdvantage i 2009, Efforts will be made bo Lunch a plethora of rew
technolony product By plmdng on the sreng e of our cutting edge oore Bbanking eystem, Temenos T-34, Ajpreamaeis
havie alasdly been dlgned with leading 1ervice providert In the Industry for the deployinent of AT, Branchieid
Banking, Metwork Debit Cand and » Canitonmer Facilitition Center. These will not anfy enalide the Baak 1o launch all
these inidatives sooording to the highe? kevels of service escelienoe ol will plio eniuee that the Band hay thess
inisiaphves onlne within o wery vhan 1hme 60 maret.

Auditon
T retiring auditars W5 Ford Rhodes Sdat Hyder & Co, Chamored Accounants, (8 memdser firn of Emst & Yoang

Global Limifed) being sligible, offer themnehiés for re-appointrnent. The Audit Commbitee of the Bank has
recommenided thelr e-appontrrent untll the conclugtion of the net AGHML

Crndit Rating
The Pahistan Credit Reting Agency Lirvied while s34igming & podithve outiook, has malrtained the iond-4eim aid
shart-termn entity ratings of the Bank at A- ["Single A minus™) snd the short term rating at AZ ("A Two),

Theas mtings donnte 3 kw cxpoctation of credil dik ornanating from & ifrong Capacity fod timely paymcnt of
financial commyitments

{11

Sraternent on Internal Contrals

The management schnowiedges i respondlbility for eitablivhing and malntakning sdeguate systerns of internal

contnods and procecunes. Accordingdy, the managament has develope polickes and procedures and ntermal control
wvaluation charn acrots 2l ameas of the organization. Thesa policles and procedunes s Nirsl approved by the senior
managemant and themalver ioremeded (o the Board of Dimcton for final appreal. Th Bni's Indenad At Tundtion
continues to Manror compllancs with these policen and procediuni and regulsty communicates findings to the
Board through the Audis Commibttee.

Dunirig the year the management Has reviewed thie sy term of insemal controls n scoomdance with establiyhed
benchmarks inchuding the "Committoe of Spomaring Crgenlzations” (COS0) Fremewodk. The Management in
consultation with the extemal auditees has slso devised testing sirategles that meet the requinments of relevant
International benchmarks (PLACS Sandardi) for evaluating the resuits of testing scindtie. With the lsting activites
underway. managernent |1 geered to compdy with the requirement fos cortification of edemal contmls upan
firsaliration of reporting fommrats betwesn the varous regulaton.

Rizk Management Framewarc

The Bank has been prosctive In sdogting Mertunes B0 manege, monon and mitigat ritks gocieled with banking
mcitvities and hay placesd groat emphasld in the developrment of sn efective risk management framewoark which
contributes towarss the effective allocation of ihe Bank's Capital Tive Integrated Hisk Management Committoo
(FAC) wrsd Assets & Liabilmes Commities [ALOOD) operate within an estabiished framework In order to monitar the
Bank's sctivithes and masntain the butiness rik livvel within predefined mits, These commithses meet on & peguiar
batis 16 feview rmadkirt development and the kel of financial vk sxpoaure to the Bank, A sound sneciure of
Board's Sub-commistes on Rtk s also i place witich korps an oye on tha overall flsk profils of th Bank.

Thet Banh also has & cornprefensive ek mansgemernt famewesh commensunate with the rature of ity
businesy, which includes:

» Clparly difined rivk mansgement policiss and protedunes covimng ik identification, scoeptane,
meaLutemant, montaring. rporting and control

* A well conitituted centralized organizational struciure defining rley and responaibilities of individualy
invatved in risk taling and management.

® An oo managemant informaeticn system thal ensunts & smoath few of informaben fram the
operational kevel Lo top management and a iystem fo sddress sy exceptions absenved. Any devistion
to the approwed standards it explicitly spproved by the compatent suthority kel

& Amechanim toermute an oo-going review of systerm, pollces and procedines for dik managerment and
procedurss to adopt changes,




It i Imporiant to note that the e guarter of Frod representod o sharp revenal in the overall economic emronment.
Thes wars parTenuiarty polgnant in the intar-bank ey markiot Cuiminating o prsemic Topusity onse. 1 i warth
poinzing out that the meticulously designed ritk managemants systesms and nternal control procesies mentioned
#bove were put 10 2 practical test. We ane happy to report that | was precisaty these messunes that enuved that
the Bank misnaged t weh-stand the severe macketd prvironment unicathed. Pro-sctive management stepn 5 a
reauit of et coniroh heloed us medlate liguidity gaps snd circurmaem hrightersd imtorest rate rik

Staternent on Corporate and Financlal Reporting Framework

Thee Disectory Somfitm oompllande with the Corporatn and Firenclal Reporting Framesesr of ihe Securitles s
Exchange Commiisan of Pakostan (SECT) Code of Corpovle Govamiancs fav the fallowing:

® The financinl staremants prapared by the managemsnt present firdy the stats of sffairs of 15 Banl, the
resiits of Ity omerations, Cash Flow Stotement and Statermant of Changes in Bty

& Do bools of podouints af e Rank hive besn malntalned

¥ Accoining policies s itnted In tha nobes o the scoounts hive been consstently appliad in the preparation
of Anancial statnments and accounting eanimates s based on reasonable and prudent judgement.

* intemational Adcounibng Standsnds 2 applicatis in Paaitan heve been followed | prepamiton of the
financial stadahrbris

* The system ol internal contrals is sound in design snd has been effectively Implemented and monitored.
® Them are no doubty abein the Bank'y ability = 2 going conoeen.

& Thens has ben o material decamude from rhe et practicoes of COTROraTe governance, a6 dotaled in the
Tiwiinag regialstiond

* The detads of outstanding sahAtey dymetd, if any, have been sdeguately disclosed in tha financial
Watemants.

Employee Berefits Scheme

The Bank cperatos a imded providont scheme covering all its perfanent employees. The un-audited belance of
the fund & &t Decombier 11, 2008 wad B 48 million (December 31, 20007 BL 16 milllon)

i

Board Meetings

S rpeting. of the Soard of Diecton vaire held during the Year 2008 Tha sftendancn of direcion st Boand Meetings
s 6 Follomn:

Wame of Director Eigible 1o attend Meetings attended
Jahanglr Siddigul, Chalrman
btarhiar-il-Hag Shddigul
Mool A Soomno

Ashral Mawals
Rafugue B, Bhimpes

Sormdd Arnjad AL

Bormir Sharnne

Wavess Qued, Prevelsnt & CED

Pattern of Shareholding

The Staternent of Pattern of Shasehodding as on December X1, 2008 sppoen on page no. 2 and inciudes the
tranacasnd carmed out by the Dwectors, Chief Dxecutive Offoer, Chied Financial Oficer, Company Secrerary and
thisir apouwses and minor childmn

Rights lisue

The Board in it mecting heid on Septernber 29, 2008 had aperoved 2008 right shares at oar value Le. R 11025 26,750
(110212675 shareil. The amount recotred has boen commrted Into paldeup capltal, The untubscribed portion
has besn subscribed by the sponsars subloguent 10 year end which refllects a strong commbtment from the
spanaces 1 neet the miniemiem capital regudrements of the State Benk of Pakistan.

w

W would I o express o sincere tharks and grutitude for the guidsnce provided by the State Sank of Pakiytan
(58F], the Secistte and Exchange Commisson of Palcuan (SECP) and the Karacht Stock Exchange (Gaarartee)
Limited {KSE). We would alwo ke 1o thank our valued clients for thelr continued patronage snd confidencn, The
Board would st |l 1 plate on record its appeeciation for the hand work, dedication, peofesiionalivm and sincere
efforts of the sonioe managerminnt, oMicers and 2007 of IS Bank

B S D D Do e
i R ok R BB E RS

Jahangar Siddiqui
Chairman

Karachi: Masch 02, 2009




STATEMENT OF COMPLIANCE WITH THE BEST ==
PRACTICES OF CORPORATE GOVERNANCE

Perad ended December 31, J008

Thi st ks being pressated (o comply with the Code of Corpasite Gonmmance ai reguinod under Prudentisl
Peaeyabithor Bon e | = Mg U] ey o Rl Bt of Diredioe, viele B0 Coeulir Mo 1S daded Juire T3 20032 for ke

prurprased of ertabiithing & fremewodk of good gowmanct. whafebya Bank B mansped In compliance with the
bt practioe of Corponte Govemance,

10,

i,

[
13

14,

15.

118

The Hank encoursges fepreaentation of iIndependent non-cuscUtive direcing and disectoe representing
minGriry interests on s toard of (irectors. A present the Board inchaces s non-executive dhecton
inthuding three independent diecon.

The directos have confirmmed that note of them B sefving ai a direcios in maee Than ten listed oom panes
iretbuafireg the Bank

AUl e misslclenl dinecoois of T Bbndi e ivgeetamid as tnparets rd o of thaem Fas defaifed i Dyt
of amy lpan 1o 2 banking company, a Dewrlopment Fnancsl imitution [DF) or & Non Banking Firance
Cormpary (MBFC) oe, Bwlng & rrenmibser of & 1tock sxchiangs, hin been declined i o delaalber by that vtk
mchange.

Mo ek varandy ootwited [ e Bosnd dufing 11 pear,

The Bank has preparted A Staternent of Fihics and Business practices, which has been signed by all the
Dibtector wd ermpleyees ooy Rdning the Rank

The Board hum deveboped 8 wiikemyimnadon statemeant, oweroll corporabe vimategy and significant palichn
of the Bank. A tormpliete tecord of particuluss of sigaificanm policiss alodig with e distes of appoowil o
smotdment has been mantained,

Al the poweers of the Board hirve been duly essschiad end decilons on motenal ramactions, nchsding
appeiniment and determinatin of rerveneratson and i snd comdibons of armployrment of the Chisf
Exxcuther Olficer KCE0) and the Executive Directod huve been Lakan by U Board

All the mewtngs of the Board were presiciod over by the Chaarman and the Board mt at leat once in
eviery quarier. Wiitlen notioes of the Board mestings, slong with agenda and working papen, wote
chrendated at lomt seven days befone the mestingn. The minutes of the mestings wene appropratety
recorded and croulated. '
Thie Agaid membeni Haee bemn provided an ornbibation cours matmial to apprie them of thel deties
il i poriiall e

Thir Board hae apprived sppointrrent of Chied Financial Offcer (CFCH, Commpany Seonetary and Head of
Internal Audit, induding their remmunetation and sevim and conditions of smpboymoent, & detarrined by
ehue CEOL Thie Mdamd of levtetrual Aanfit of this Bk has reckpniel daming tha year sred this Bank 1y b pleseas
Rok e reed Head of intermal Audit

Thie Directon Mogert for thid yeds fues been peoparsd in complance with the eaguirenents of the Code
atw fully dewcribes the salient ratten revuited to be diochried.

Thie Fimancial Stateineits of the Bank were duly etdaried by CEO and CFO befose approwd] of this Bosnd.
The dimecton, CEO and exscufivrs donot hold sny interest in the shares of the Bank othes thaan that
disclored in the patiemn of thareholding

The Bank hai cormphed with all the comporats and finangal repanting rerquirements of the code o applicable
dluing thee P,

Thi: Board ha fonmed an Audit Commilttee, It comprises thive members. of whom all s non-excutiee
dimcton ichading the Chalrman of the commitiee

The reatings of the Audt Commiiies wire Beld once every Gelarter pee to e approdal of kebeslm ane
firal sesubts Of the Bank s redlited by the Code. The terma of refermnde of the comemittes hinee ban
Frawmed bry thi: Board wnad the: Augin Committes operates within the difined teems of referenie
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The Board has set up an effective Intermel sudit funciion corsdsting of a full thme Internal sudiior who |s
suitabiy qualified and experenced for the purpose and bs cormersant with the policles end procedares of
the Bank.

The statutory awdeters of the Bamic have confinned that they have been ghen & setisfacTony tatng uhder
the cquality control review programme of the inainAe of Chartered Accountants of Pakistan RCAFY, that
thiry or any of the pastiiess of the firrm, thilr spoutes anxd minge children do ot hodd sharet of (he Bank
and thin the firm and ol it2 parinen ase in complance with international Fedemtion of Accountarts (IFAC)
Guldsdimes o oocle af sthics B adopied by Inktifute of Chastened Accouitant of Palkivinn

Thee statutory soditon of the peron sssocirmed with tem heee not been appointed to provide othat
serviced except in accordance with the listing regulations and the suditors have confirmed that they have
observed FAL guidelines i thiz regand,

We onifom thid all cfher maberial principles dontiingd n the oo have Bedn combplised withe

Faf and an birhalf of tha Boasa

Marveed Qarl
President & CEQ

Karachi: March 02, 20059

REVIEW REPORT TO THE MEMBERS ON THE STATEMENT [l
OF COMPLIANCE WITH THE BEST PRACTICES OF THE
CODE OF CORPORATE GOVERNANCE

W have reviewed the Statvement of Compllance with the beit paaction [the Statement] contained in the Code of
Corporate Gowrmancs [1he codi) far the yeer ended Decamber 31, 3008 prepeond by the Basdd of Director of I
Bank Limited (the Bank) to comply with the Listing Regulation No. 17 (Chapter XI) of the Narachi Stock Exchange,
whitre the Bank i lated.

Tha nesponaibility for compllincs with the code i that of the Bosrd of Direcion of the Bank. Our reiponsiilivy
o revi, 10 the extent whete 1th compliance can be obiectivly verifed, whether the Strtaredil reflect the status
of the Bank’s complarxe with the provision of the code and repart if it does not. A review s limited prirmarity 1o
Ireyusiries of this Band’s pareeresl gnc resiive of varssun discuriantd pespared by the Rark to coemiply with the cods.

As part of our sudit of financial itatsments, we are required 1o obtain an understanding of the accounting and
Imbernal cortrod fysiems sulficiont o plan the audit and dewelop in efective sudit spprosch. Wie heve not comked
T any spechal reviiw of the intemal controd system to enable us to expreii an opfnion s o wihither the Boand's
staternant on intennal control cowers all controli and the eMectivienaess of such inermal controli

Baied o our rediesd, nathang b comse o O anendson, witich Calsies Uig b Badee Thal this staterment dhoss ot
lmmﬂhlﬂfﬁﬁﬂthmmﬁpﬂfmhﬂml FEERECTR, Wit (ol Dt praciice oontalned
In the code for the year ended December 31, 2008

Warachi: March 02, 2009 Ford Ahodes Sidat Hyder & Co.

























































































































